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Asset & Facilities
Management Solution

THE CHALLENGE
Aging Infrastructure Drains Resources and Mission Readiness
Organizations that manage facilities and assets reactively spend 3-9x more per repair

than those that manage proactively. Without data on asset condition, utilization, and
maintenance performance, capital planning is guesswork and mission readiness suffers.

Reactive Maintenance No Asset Visibility

Responding to failures costs 3-9x more than Leadership lacks insight into asset health,
preventing them condition, and utilization

Rising Operational Costs Capital Planning Complexity
Deferred maintenance compounds into Investment decisions lack operational data
expensive emergency repairs and evidence

OUR SOLUTION

From Reactive Operations to Predictive Asset Management

Synergistic Agility delivers a complete Asset & Facilities Management solution —
combining asset strategy, maintenance modernization, loT-enabled monitoring,
analytics, space optimization, and capital planning into a managed operational program.

HOW WE DELIVER
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SYNERGISTIC
AGILITY EXAMPLE USE CASES

SBA 8(a) Enterprise Asset Management Facilities Operations
Streamlined federal procurement Full lifecycle tracking with condition ratings Digital work orders, BMS integration, and ops
and maintenance history performance dashboards
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Enterprise AM program design Occupancy analytics supporting workplace Evidence-based investment prioritization
optimization decisions using asset condition data

IoT & Analytics

SOLUTION COMPONENTS
Predictive maintenance capability
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