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Enterprise Data &
Analytics Solution

THE CHALLENGE
Leadership Is Making Decisions Without Trusted Data
Executives rely on manual spreadsheets, conflicting reports, and stale data to make

critical decisions. Analysts spend 80% of their time preparing reports instead of
analyzing them. The data exists — but it isn't accessible, trusted, or actionable.

Stale Reporting Data Inconsistency

Weekly status reports are outdated before Finance, HR, and operations report different
they're printed and reviewed numbers for the same metric

Manual Report Assembly No Predictive Insight

Analysts spend entire days pulling data from Organizations react to problems instead of
multiple systems anticipating them

OUR SOLUTION

Mission-Grade Analytics — From Data to Decisions

Synergistic Agility delivers a complete Enterprise Data & Analytics solution — building
governed data pipelines, executive dashboards, workforce analytics, and program
performance intelligence that gives every leader current, trusted, actionable information.

HOW WE DELIVER

Assess Design Implement Train Support
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SBA 8(a) Executive Dashboard Workforce Analytics

Streamlined federal procurement

Real-time mission KPIs, budget status, and Headcount, capacity, skills gaps, and attrition

program health in one view trend analysis
IBM Partner
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Certified in watsonx, Maximo & more Financial Performance Program Performance

Budget execution, obligation rates, and spend Schedule, cost, and technical performance
Federal Exp. i

analytics across all programs

Proven agency deployments
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Agile Contract Intelligence Operational Reporting
Working solutions from sprint one Contract portfolio health, spend patterns, and Automated daily, weekly, and monthly report
risk analytics distribution

Managed Ops

SOLUTION COMPONENTS
Ongoing support & improvement
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. Advisory Technology Accelerators Managed Support
Mission Focus
® Data strategy ® Power Bl / Cognos ® Dashboard ops
Every outcome tied to impact ® Analytics roadmap e Data pipelines e Data refresh
e KPI framework design ® Dashboard build ® Continuous improve

Key Platformst

Ready to Build Mission-Grade Analytics?
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