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THE CHALLENGE

Strategy Doesn't Always Become Execution

Most organizations have compelling strategies. Far fewer have the governance
structures, portfolio visibility, and execution discipline to translate strategy into consistent
mission performance. Programs slip, priorities conflict, and leadership lacks real-time
insight.

Limited Portfolio Visibility Competing Priorities

Leadership relies on stale reports to
understand execution status

Resources spread across too many initiatives
— nothing moves fast enough

Governance Gaps Delivery Delays
Decision-making authority is unclear, slowing Programs miss commitments despite team
every program effort due to poor planning

OUR SOLUTION

Modern Mission Delivery — Not Just Project Management

Synergistic Agility delivers a complete Mission Delivery & PMO Transformation solution
— combining portfolio management, Agile transformation, governance design, executive
reporting, and managed PMO operations into a program that improves delivery
performance.

HOW WE DELIVER

Assess Align Enable Execute Improve
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SYNERGISTIC
AGILITY EXAMPLE USE CASES
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SBA 8(a) PMO Modernization Agile Transformation

Streamlined federal procurement . . . . .
: Transform compliance-focused PMO into Sprint-based delivery across programs with

value-delivery capability DORA metrics tracking

Federal PM Exp.
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OMB A-11, CPIC, FISMA expertise

Executive Portfolio Mgmt Strategic Planning
. Real-time health, risk, and milestone visibility Translate mission priorities into a funded,
Agile Experts . .
for leadership executable portfolio

SAFe, Scrum & hybrid practitioners
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. Capacity Management Enterprise Governance
Portfolio Mgmt P y 9 P
Enterprise portfolio design & ops Align workforce to strategic priorities through Decision rights, review boards, and
data-driven planning escalation frameworks

Exec Advisory

SOLUTION COMPONENTS
Senior federal leadership advisors
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. Advisory Delivery Accelerators Managed Support
Mission Focus ) ) )
® PMO assessment ® Agile transformation ® PMO operations
Outcomes over compliance metrics e Governance design e Portfolio mgmt ® Portfolio reporting
® Strategic planning ® Exec reporting ® Governance

Key Platforms:

Ready to Transform Mission Delivery?
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