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Rapid Application
Development Solution

THE CHALLENGE
Mission Needs Move Faster Than Traditional Development
Traditional development cycles take months before users see working software — by

which time requirements have changed, budgets have grown, and the opportunity has
passed. Organizations need digital capabilities at mission speed.

Long Development Cycles Budget Risk

Projects take 12-18 months before users see Large upfront investments in unproven
working software concepts create significant risk

Poor User Adoption Innovation Pressure

Solutions built without user feedback are often Leadership demands capabilities that were
rejected or abandoned impossible two years ago

OUR SOLUTION
From Idea to Deployed Application — In Weeks

Synergistic Agility delivers a complete Rapid Application Development solution —
combining Al-assisted development, human-centered design, rapid prototyping, Agile

delivery, and DevSecOps into a single engagement that delivers working software from
sprint one.

HOW WE DELIVER

Discover Design Build Deploy Improve
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SYNERGISTIC
AGILITY EXAMPLE USE CASES

SBA 8(a) Case Management App Citizen Services Portal
Streamlined federal procurement Custom request tracking, routing, and Section 508 accessible public portal with
approval workflows in weeks back-end system integration
IBM Partner
-9
Certified in watsonx, Maximo & more Workforce Management Contract Intelligence
Federal Ex Staffing, training, and performance tracking Al-powered contract portfolio analytics and
P for program leaders risk dashboard

Proven agency deployments
| o

Agile Al Knowledge Assistant Executive Dashboard
Working solutions from sprint one Conversational Al for instant policy and SOP Real-time KPI visibility replacing manual
access weekly reports

Managed Ops

SOLUTION COMPONENTS
Ongoing support & improvement
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. Advisory Design & Dev Accelerators Managed Support
Mission Focus ] )
® Discovery workshops e UX design ® App ops
Every outcome tied to impact e User research e Al-assisted build ® Enhancements
® Solution strategy o Agile delivery e User feedback loops

Key Platformst
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